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“Most people know Zeppelin as be-
ing a manufacturer of airships,” 

Dance said. “That was a major compo-
nent of the Zeppelin company in the ear-
ly 1900s, but after the Second World War, 
the business was broken up by the mili-
tary authorities, and Zeppelin re-formed 
into a new business.”

The new business, Metallwerk Fried-
richshafen, was focused on the produc-
tion of lightweight structures and large 
containers for the chemical industry. 70 
years on, Metallwerk Friedrichshafen is 
Zeppelin Systems, a strategic business 
unit of the Zeppelin Group, operating 
alongside a pair of construction equip-
ment business units, a rental unit and a 
power systems unit.

“Our main business areas cover poly-
mer plants, plastic processing plants, 
food processing, mixing technology, liq-
uids processing, and silos,” Dance, who is 
Zeppelin Systems’ sales manager in Aus-
tralia, explained to ABHR.

Zeppelin Systems set up shop in Aus-
tralia in 2008, when it acquired part of 
bulk systems firm Chronos Richardson, 
and with it the Brisbane-based rubber 
processing equipment business which 
Dance had worked for since 2004.

“Chronos Richardson was mainly sup-
plying rubber processing equipment in 
Australia, so that’s where I kicked off [for 
Zeppelin],” Dance said. “We started out 
selling our equipment to the rubber pro-
cessing businesses in Australia – people 
like Goodyear, Bridgestone, and Veyance 
Belting. Then we took that further and 
started bringing other products Zeppelin 
manufactures into Australia.

“I recognised that once we became 
part of Zeppelin there were other prod-
ucts that could be introduced into Austra-
lia… we moved into the plastics business, 
and the polymer business, with people 
like PolyPacific in Dandenong.”

When Zeppelin Group acquired Re-
imelt Henschel in 2009, Dance added 
even more to the Australian operation’s 
repertoire. “In the last few years we’ve 
introduced the Reimelt food technology 
into Australia, and now we’re in the pro-
cess of introducing the Henschel mixing 
products,” he explained

“Reimelt already had some estab-
lished systems in Australia, so now Zep-
pelin is handling that product range as 
well, with Reimelt now a product name 
within the Zeppelin organisation.

“It’s the same with Henschel. Hen-
schel is quite a globally recognised brand, 
and had some installations in Australia, 
but it has now been incorporated as a 
product within the Zeppelin group.”

Dance said Zeppelin has had good 
business growth since it was established 
in Australia. “It’s a very good growth tra-
jectory that we’re following at the mo-
ment,” he said.

“What we have found is growth in our 
food processing plants, but not so much in 
the rubber business, because a lot of that 
is going offshore. The Thai manufacturers, 
for example, have closed in Australia.

“But in terms of the food technology, 
mixing technology and processing plants, 
we are seeing good growth in those areas.”

Providing complete systems
Zeppelin Systems has equipment across 
around 40 installations in Australia, with 
work ranging from individual compo-
nents to complete systems, designed en-
tirely by Zeppelin.

“The business is growing quite nicely,” 
Dance said. “We’ve got a lot of blue chip 

companies we’re supplying to. We’ve man-
aged to get quite a few big names on board 
in the last few years, and we’ve got quite a 
few established systems in Australia.”

Dance credits this success to the com-
pany’s flexibility. 

“We supply everything from a sin-
gle component – be it a rotary valve, or 
a diverter – right the way through to a 

Zeppelin to add modular silos to 
Australian product mix

Long removed from its origins manufacturing airships, Zeppelin Group has diversified into an international 
engineering and industrial company. John Dance, from the Australian branch of plant engineering subsidiary 
Zeppelin Systems, told ABHR about the company’s success so far Down Under and its plans to introduce Bolt-
Tec modular silos to the local market.
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Zeppelin’s technology centre for the plastics industry, in Germany.

A Codos system designed and manufactured by Zeppelin 
subsidiary Reimelt Food Technology.
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complete, integrated system with process 
controls,” he told ABHR.

“That’s where Zeppelin becomes very 
competitive: when we find the solution for 
the customer, and supply the complete pro-
cess. The complete process will be taking 
the raw material from the tanker, big bags 
or small bags; decanting them into bulk 
storage silos; conveying them; weighing 
them; and then finally mixing the products.

“A lot of companies in Australia are 
quite small. They just have a limited prod-
uct range, and act as agents for other prod-
ucts. We actually manufacture the systems, 
because within the group we have a mixer 
company, a silo company, a weighing com-
pany… we can deliver entire systems.”

Multi-national approach
Dance said Zeppelin can be competitive in 
Australia by manufacturing in a number of 
different countries around the globe.

“Zeppelin has manufacturing in 
Germany, India, China, North Ameri-
ca, Brazil and Singapore,” he said. “We 
manufacture most of the equipment in 
Germany. Some of the steelworks and 
simple fabrications we get done at our 
Asian manufacturing facilities.”

Zeppelin is delivering a new system 
for Skellerup, in New Zealand, after the 
company’s old plant was impacted by the 
Christchurch Earthquake. “We’re building a 
complete new rubber processing plant, and 
mixing and weighing plant. Around 30% of 
that is coming from Asia, and around 70% 
is coming from Europe,” Dance explained.

“That’s how we operate. Our key cen-
tre is in Germany, where all of our devel-
opment and testing facilities are. All of the 
major businesses we operate have an ex-
tensive test facility in Germany. We have 
a facility for plastics, one for rubber, one 
for mixing and one for food. And these are 
quite major facilities in their own right.

“The testing, the development, the en-
gineering, all of the 3D layouts come from 
Germany. But there is a certain amount of 
manufacturing that you can take advan-
tage of from our plants in China and India.

“So we can take advantage of that, 
and that obviously makes it a little more 
competitive.”

What’s next
Building on the success the company has 
achieved through having a diverse ser-
vice range, Dance plans to add Zeppelin 
Systems’ global capabilities in liquid han-
dling and silos to the Australian arm.

“We’re going to introduce some new 
products in the coming year, relating to 
the silo technology and our liquid pro-
cessing plants,” he said.

“At the moment, Zeppelin has a silo 
business in Germany, and they’ve devel-
oped a range of silos that can be built on 

site. So instead of shipping the complete 
silo from Europe to Asia Pacific or Aus-
tralia, where you’ve got enormous ship-
ping costs, the silo is manufactured in 
sections, and then all the sections fit into 
a standard forty-foot container.”

The products, known as ‘Bolt-Tec’ si-
los, can be bolted together in a couple of 
days on site, “So we no-longer have the 
huge shipping and transportation costs 
that you have when shipping a complete-
ly welded silo,” Dance said.

“That’s been hugely successful in 
Europe, and we’re getting business all 
across Asia Pacific. And now we’re going 
to launch it in Australia, too.

“Zeppelin is the largest silo manufac-
turer in the world, supplying about 600 
silos every year globally. But at the mo-
ment it doesn’t ship them into Australia, 
so there’s the opportunity to take the 
Bolt-Tec silo range because we can trans-
port it in the container and get it assem-
bled on site in a couple of days.

“Our silos are made out of aluminium, 
so they sit very nicely between the tradi-
tional mild steel silos available in Austra-
lia, and the stainless steel silos that are 
available. We can ship a silo into Australia 
that will be cheaper than a stainless steel 
silo manufactured locally.”

The other portion of Zeppelin Sys-
tems Dance is excited to bring to Austra-
lia is its liquid handling business.

“We’re looking to bring our liquids 
processing technology into Australia – 
supplying systems for the beverage in-
dustry; for soft drinks, for food uses … 
these are not only for handling materials, 
but we supply dissolving systems, mixing 
systems, pasteurising systems and so on.

“So we’ve gone from rubber, polymer, 
plastics, foods and mixing, and in the fu-
ture we’re going to extend that to liquids, 
and to the Boltec silo range.”
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Zeppelin silos and conveying. 

Zeppelin Henschel horizontal mixer.


